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Code: 23HS1402   
 

II B.Tech - II Semester – Regular / Supplementary Examinations  

APRIL 2026 

 

INDUSTRIAL MANAGEMENT 

(MECHANICAL ENGINEERING) 
 

Duration: 3 hours       Max. Marks: 70 

Note: 1. This question paper contains two Parts A and B. 

 2. Part-A contains 10 short answer questions. Each Question carries 2   

      Marks. 

3. Part-B contains 5 essay questions with an internal choice from each unit.   

    Each Question carries 10 marks. 

  4. All parts of Question paper must be answered in one place. 
BL – Blooms Level       CO – Course Outcome 

 

PART – A 

  BL CO 

1.a) Explain the objectives of Industrial Engineering. L2 CO1 

1.b) Discuss the factors governing plant location. L2 CO1 

1.c) Explain the objectives of work study. L2 CO2 

1.d) Explain the steps involved in time study. L2 CO2 

1.e) Discuss the objectives of SQC. L2 CO2 

1.f) Explain the principles of TQM. L2 CO2 

1.g) Explain the main objectives of financial 

management. 

L2 CO3 

1.h) Discuss the advantages of NPV method. L2 CO3 

1.i) Explain the objectives of HRM. L2 CO3 

1.j) Describe Supply Chain Management (SCM). L2 CO3 

 

 

 

PVP 23 
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PART – B 

   BL CO 
Max. 

Marks 

UNIT-I 

2 a) Discuss the role and responsibilities of an 

Industrial Engineer in an organization. 

L2 CO1 5 M 

b) Explain advantages and disadvantages of 

plant layout. 

L2 CO1 5 M 

 

OR 

3 a) Explain the functions of Management 

with suitable examples. 

L2 CO1 5 M 

b) Discuss the applications of different 

types of plant layouts. 

L2 CO1 5 M 

UNIT-II 

4 a) Describe the steps involved in conducting 

method study. 

L2 CO2 5 M 

b) Discuss the advantages and limitations of 

time study. 

L2 CO2 5 M 

 

OR 

5 a) Discuss the applications and advantages 

of work study in an organization. 

L2 CO2 5 M 

b) Define time study and explain its 

objectives. 

L2 CO2 5 M 

UNIT-III 

6 a) Define SQC and explain its importance in 

industry. 

L2 CO2 5 M 

b) Explain the zero defect concept and its 

importance. 

L2 CO2 5 M 
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OR 

7 a)                                          

                            

L2 CO2 5 M 

b) Discuss applications of TQM in 

manufacturing and service industries. 

L2 CO2 5 M 

UNIT-IV 

8 a) Discuss the importance of working 

Capital Budget. 

L2 CO3 5 M 

b) Describe the various investment 

evaluation techniques. 

L2 CO3 5 M 

 

OR 

9 a) Explain the estimation of working capital 

requirements. 

L2 CO3 5 M 

b) Define capital budgeting and explain its 

importance. 

L2 CO3 5 M 

, 

UNIT-V 

10 a) Define job evaluation and explain its 

importance. 

L2 CO3 5 M 

b) Explain the concept and objectives of 

Value Engineering. 

L2 CO3 5 M 

 

OR 

11 a) Describe quantitative methods of merit 

rating. 

L2 CO3 5 M 

b) Discuss the applications of value 

engineering in industry. 

L2 CO3 5 M 
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